Micro & Macro TVET Centres
Processes
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A Process is a set of interrelated or
interacting activities which transform
inputs intfo outputs.
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MICRO Processes Examples
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Education
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e Course design s i axal

A e Education
e Selection process Chleall 3 el 2yl Hlia) .
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e Class organization «ssiall aats s ey
e Use of studies and skills <l jleall s bl jall alaiia)
e Scholarships & Discounts <l swall 5 LLudy)
e School performance sl ¢1aY)
e Accompaniment of students w3all dxjlic

e Class council / Board meeting clelaiall 5 sallasll ¢

e [ssuance of students documents «all 3G Hlaa)

e Quality control of the educational service provided sl 4eaall 33 2 Jlaa

e Request for teaching resources dulss Sle Jsanll,
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® Accounts receivable iuaadl cililuall
* Accounts payable bl cililuall
o
e Collection Jyasill dﬁﬁj‘
* Management of agreements Sy 3 )l

* Management of the fixed fund 4l J) sa¥ 3 jla),
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e Management of cash flow and financial
investments adlall &l jlaiiwl) g 4aasil) calsanil) 5 ),

e Accounting duuladl o558l
e Cost of the activity <Ll 44l

e Management of the criteria and monitoring of
the distribution between Entities 48l s yulaall 5l
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e Management of fiscal regularity o5 31
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Information
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e Management and monitoring of service
levels el Gl sive 48) ya 551,

e Customer service <llgiuwal a2

e Management of the service desk «iSs 3 )3
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Procurement of
goods & services
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® Purchasing Planning ¢ &l Jayass

e Acquisition of goods and services ¢ i 4desy oLl
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® Purchase specification ¢ &l Glaal sa

e Direct purchases, offers, dismissals or no
liability 4 ssuall are gl gl (b ) (g padl ¢ il ] )

e Management of materials sl 3 )
* Management of suppliers ¢ sl 303
* Receiving a2y

» Contract management 2séll 5 ).

Procurement of
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Infrastructure &
Logistics
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Infrastructure &
e Travel Management <3lasll 3 ) Log is.l-ics
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e Infrastructures Management and ) ‘ f ‘
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* Transport management Jaill dlee 5\ A ‘
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* File management <kl 313
* Protocol management JsSsisall 50
e Inventory Management ¢ 3l 5\
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Human Resources
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® Recruitment and selection _iay! s cals il
e Admission and dismissal u=é 5 J sall

e Staff Development il Sleall skl

* Benefit Management Ll ! &)l

® Frequency control and remote working 48l
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* Remuneration management LY 50
* Vacation management Jhall 3l

* Payroll Management <l s 1) J slas 303

Human Resources
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Compliance
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e Accompaniment of independent external
audits Usiuall doa Al 46 ) daylia,

* Monitoring of inspection bodies 3 jeal 48l 5
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® Risk management Lhlaall 5 )l

e Management of internal monitoring of
processes adalall 46 Il Shlee 3 ,1),

* Follow-up of annual accounts <libuall 4t
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* Relationship and mail management vl s <lélall 5 )|
* Social network management elia¥l dual il 45,055 10

e Planning management and outreach strategy 3,
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e Management of campaigns and audiovisual
projects L pallfim ol @J\.ﬁmﬂb S sl 3 ),
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Micro and Macro Processes
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These processes are crucial for the adaptability and effectiveness of TVET
centers in preparing a skilled workforce capable of meeting the
challenges of a rapidly changing job market.
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Micro and macro processes in Technical and Vocational Education and
Training (TVET) centers are essential for the development and
implementation of work-based learning and entrepreneurial education.
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