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Training Objectives <u il (ra caagdl

1. Learn about the quality assurance
approach and framework according
to the European Training
Foundation.

2. Learn about the Golden Quality
cycle and how to benefit from it.

3. ldentify the measures that can be
used to ensure quality and provide
information that will help us within
vocational education and training
centers.
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Quality Assurance in VET

Agenda

*The European training foundation (ETF) approach to Quality & Quality
Assurance

"European Quality Assurance for VET ( EQAVET)

=Selected QA measures at VET centers’ Level:
olndicators

oSelf Assessment
oAccreditation
oPeer Review

=*Conclusion
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. European Training Foundation (ETF)
ETF- 444 3 9.) 5‘2‘ -y JM\ Yy A

European Training Foundation

The European Training Foundation ( ETF) is the European Union agency
supporting countries surrounding the European Union to reform their
Education, Training and Labour market systems.
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 ETF Approach to Quality and Quality Assurance
QYALIRY

Good Quality 1s about the five key features :
Responds to labour market, societal and individual needs.

_eads to recognized qualifications.

Provides access to decent jobs.
Is attractive , inclusive and accessible.

A A

Enables progression for future learning.
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ETF Approach to Quality and Quality Assurance
) 9 Agall anbaill 853 50l (lana g 82 gl g

The aim of quality assurance in VET Is to support progresses and procedures that ensures
good VET.
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ETF definition of quality assurance in VET

ETF defines QA in vocational education and training as:

“*The composite measures established to verify that processes and procedures are in place,

** which aim to ensure the quality and quality improvement of VET.

The measures often have a regulatory or legislative underpinning an d status, i.e.:
* self-assessment,

*external assessment, accreditation

* indicators,

*peer review/ visit,

*certification, etc....




ETF definition of quality assurance in VET
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ETF definition of Quality Assurance in VET

A holistic QA system addresses the 5 key areas and their interconnectedness.

It supports :

Policy and governance : policy development from planning ton review.
Qualification’s standards : setting and attainment of standards for VET qualifications.
Provision : learning provision quality.

Assessment validation and certification : integrity and reliability of learning outputs.

A S

Data and knowledge creation : identification, collection, analysis and usage of data.
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EQAVET Framework

Vocational education and training is to be understood as the education and training
which aims to equip young people and adults with knowledge, skills, and competences
required in particular occupations and more broadly on the labour market.

VET is underpinned by a quality assurance framework (EQAVET)

European Quality Assurance for Vocational Education and Training

I3

EQAVET
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European Quality Assurance for Vocational Education and Training




EQAVET Framework

European Quality Assurance in Vocational Education and Training
\/\Z The Quality

EQAVET Assurance Cycle

Establish procedures to ensure the
achievement of goals and objectives
(e.g. development of partnerships,
involvement of stakeholders, allocation
of resources, and organisational or

operational procedures)
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Set up clear, appropriate and
measurable goals and objectives
iNn terms of policies, procedures,
tasks and human resources

=7 e

Develop procedures in order

to achieve the targeted outcomes Design mechanisms for the

and/or new objectives; after processing evaluation of achievements and
feedback,key stakeholders conduct outcomes by collecting and
discussion and analysis in order to processing data in order to make

devise procedures for change informed assessment
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Quality Assurance Cycle 3353 (laa B ) 92
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QA at VET center level (sigall aslaill 3g2a (5 gisa Ao 32 al) Glaa

Selected quality assurance measures that can be implemented at the level of VET
centers:
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Indicators < i sall
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Steps to Build Indicators <l _disal) sy &) glad
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are crucial to your

Startup’s growth.
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Types of Indicators < ydi3all &) gl
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Share of VET providers applying internal quality assurance systems defined by law at own
initiative
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Types of Indicators<) s sall &) gl

Outcomes Z=Ull) & pdisa

3.Participation rate in VET programs

6.2.Satisfaction rate of individuals and employers with acquired skills/ competences
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EQAVET INDICATORS

Relevance of quality assurance systems for VET providers
Investment in training of teachers and trainers

Participation rate in VET programs.

Completion rate in VET programs.

Placement rate in VET programs.

Utilization of acquired skills at the workplace.
Unemployment rate according to individual criteria
Prevalence of vulnerable groups.

Mechanisms to identify training needs in the labour market
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Indicator number 2 : investment in training of teachers and trainers
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2.1.Share of teachers and trainers participating in further training

process indicator <bleall e Ju yia o8
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Indicator number 6: utilization of acquired skills at the workplace
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6.1.Information on occupation obtained by individuals after completion of training
according to type of training and individual criteria
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Reference
EQAVET INDICATORS’ TOOLKIT

HTTPS://SKILLMAN.EU/WP-CONTENT/UPLOADS/2015/10/EQAVET_INDICATORS_TOOLKIT_FINAL.PDF
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https://skillman.eu/wp

Self-assessment

Self-assessment is a key component of many QA systems.

"It is an essential and indispensable aspect of developing a culture of quality and
continuous quality improvement.

"It underpins many national and international approaches to quality assurance.

"It helps in identifying and analyzing effective practice and offer opportunities for
learning and improvements.

=Based on National or International Standards
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Self Assessment Prescribed by Law : CROITIA

*School are obligated to submit self-evaluation reports on annual basis.”

Self-evaluation is conducted by the School Quality Assurance Committee,
which is established by the School Board, consisting of 7 members including
trainers, students, and parents.

*The committee submits the self-evaluation report to the school Board for
approval, and to the VET and Adult.

*The self-evaluation can be supplemented with an external evaluation carried
out by the National Center for Educational Evaluation.
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Self Assessment Prescribed by Law : CROITIA

Each institute must conduct a self-evaluation in the following areas:

Planning & Programming at work.
Teaching & Learning Support .

Student’s Achievements.

Material conditions & Human Resources.
Professional Development of employees.
Human Relations in VET institutions.

Management & Administration.

© N O U &~ W e

Cooperation with other Stakeholders .
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Accreditation®?

= Accreditation is the external recognition of the TVET institution adhere to a set of standards to
perform his activities.
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* The process by which private body evaluates the quality of a VET institution as a whole to formally
recognize it as having met certain pre-determined minimal standards.
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Accreditation Steps

4

Accreditation
&
Maintenance

Committee

‘ . Review &
On-Site Commission
‘ Assessment Decision

Assessment

Subscription & Application
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Peer Review &) 8! dzal
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Peer Review ; AUSTRIA

Self-evaluation is conducted and supplemented by peer review and not external
evaluation.
Principles of peer review:

> The school’s decision whether

it wants peer review or not.

° |dentify areas of quality that should be peer reviewed.

> Determine the database that the school would like to review by peers.

> Taking the results, sharing them, and benefiting from them for improvement.
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EKﬁEVIEW Peer Review : AUSTRIA

The school benefits from peer review:
> Obtaining critical comments from colleagues and other managers
regarding the quality provided by the school.
>You get an outside perspective on the school's practices because they
are from outside the institute.
> Benefiting from experiences used in solving similar problems in other
Institutes.
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https://www.ilo.org/wcmsp5/
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General Directorate of Vocational
and Technical Education
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Indicative Descriptives 4uald yY¥) Claal 4l

If there is no national self assessment system , the EQVAT indicative descriptors can be
used for this purpose
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The EQVAT Framework Indicative descriptors: Planning

Quality criteria Indicative descriptors at VET- provider level

Planning reflects a Providers plan cooperative initiatives with relevant

strategic vision shared  stakeholders;

by the relevant stake

holders and includes The relevant stakeholders participate in the process of
explicit goals/objectives, analyzing local needs. The VET providers have an explicit and
actions and indicators transparent quality assurance system in place.

Measures are designed to ensure compliance with data
protection rules.
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The EQVAT Framework Indicative descriptors:
implementation

Quality criteria Indicative descriptors at VET-provider level

Implementation Resources are appropriately internally aligned/assigned with a view
plans are devised to achieving the targets set in implementation plans.

in consultation
with stakeholders Relevant and inclusive partnerships, including those between

and include teachers and trainers, are explicitly supported to implement the
explicit actions planned.
principles.

The strategic plan for staff competence development specifies the
need for training for teachers and trainers.
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The EQVAT Framework Indicative descriptors: Evaluation

Quality criteria | Indicative descriptors at VET-provider level

Evaluation of Self-assessment/ self-evaluation is periodically carried .
outcomes and

processes is Evaluation and review covers processes and results/outcomes of
regularly carried education and training including the assessment of learner

out and supported satisfaction as well as staff performance and satisfaction.

by measurements .
Evaluation and review includes the collection and use of data, and
adequate and effective mechanisms to involve internal and external
stakeholders.
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The EQVAT Framework Indicative descriptors: Review

Quality Indicative descriptors at VET-provider level
criteria

Review Learners’ feedback is gathered on their individual learning experience and on the learning and
teaching environment.
Together with teachers’, trainers’, and all other relevant stakeholders’ feedback this is used to
inform further actions

Information on the outcomes of the review is widely and publicly available.

Procedures on feedback and review are part of a strategic learning process in the organization
, support the development of high quality provision , and improve opportunities for learners.

Results/outcomes of the evaluation process are discussed with relevant stakeholders and
appropriate action plans are putin place .
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Concluding remarks

1. Itis crucial for any VET system that stakeholders get to an agreement about the
quality of VET they would like to have.

2. QA system at school level depends to a large extent on their level of autonomy.

3. Quality assurance measures must cover all VET policy areas.

-

4. No QA system without data.
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