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Module 2:

Taking Stock of your school's Situation
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A short outline of the module

This course module is designed to equip the participants with the essential skills and knowledge
on how to make an appropriate assessment of their specific TVET establishments needs, evaluate
the existing situation, set SMART objectives and follow up through the Quality Assurance
process, leading to developing a viable Action Plan.

The trainees will be first introduced to the basic concepts, and then encouraged to use
appropriate analytical skills to adapt the acquired knowledge to their own specific situation.
Through a series of presentations, discussions and adapted activities, the trainees will be led to
using the acquired knowledge and skills, alongside with the shared experiences, toward
establishing viable action plans, while maintaining a close fit between any planed actions and the

quality assurance process.
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